



















The Study on the Risk Management of Zhonghengxin Real 
Estate Company 
张树忠 
指导教师姓名： 沈  维  涛  教 授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 0 1 4 年 6 月
论文答辩日期： 2 0 1 4 年 月


























另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的


































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 














































































Since the commercialization of housing reform in 1998，China real estate 
industry got very rapid development. It quickly grow into one of the pillar industries 
in the national economy. For the rapid rise in real estate prices leading to some 
problems, in recent years, the government put-off many tough policies to control the 
prices of real estate. The real estate market risk is increasingly apparent. How to deal 
with the risk, control risk, is an important task to the real estate enterprises to face. 
Fujian Zhonghengxing Real Estate Company is a microcosm of China's real 
estate market rapid development, We can see all kinds of characteristic of China's 
small and medium-sized real estate enterprises from the company.After experiencing 
rapid growth and the period of national real estate macro-control, Fujian 
Zhonghengxing Real Estate Company maintain rapid growth in recent years.In order 
to cope with the future of China's real estate development risk, the company have 
built the enterprise comprehensive risk management system, In this paper, I use the 
theory of risk management to analysis the risk faced in Zhonghengxing Real Estate 
Company and its present risk management measures. On this basis, further to 
establish the risk management system for China's real estate enterprises. 
 
This paper is divided into five parts: 
 
The first part explains the background, purpose and significance and research 
method. 
The second part introduces the theory of risk management and the risk of 
Chinese real estate industry.  
Thethird part analyzedthe main risks in Zhonghengxing real estate company, 
pointing out the problems in its organizational structure, decision-making mechanism, 
financial management and incentivessystem. 
The fourth part apply risk management theory to put forward suggestions for 
Zhonghengxing real estate company to improve its risk management system. 
The fifth part is the summary, from the case to the general, provide universal 
theory for risk management of small and medium-sized real estate enterprises. 
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1.3  研究内容和方法 
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